APPENDIX B: Application Template
1. Profile of Applicant 
	1.1. 
	Applicant/Organisation:
	

	1.2. 
	Name of Contact person: 
	

	1.3. 
	Position held by Contact person:
	

	1.4. 
	Street Address:
	

	1.5. 
	Parish:
	

	1.6. 
	Registration Number:
	

	1.7. 
	Registration Status:[footnoteRef:1] [1: Registration Status can be in the form of a certificate of incorporation, a document/ letter stating that the company is registered with a Government Department or one of the national umbrella agencies (An umbrella agency is an organization that coordinates the activities of a number of member organizations to promote a common goal. For example, the Barbados Hotel and Tourism Association (BHTA)).
] 

	

	1.8. 
	Telephone:
	

	1.9. 
	E-mail:
	



2. Applicant’s Capacity
	2.1 
	Membership 
	1-25; 26-50; 51-75; 76-100; over 100  Please state: 

	2.2 
	Does the organisation have full time or part time employees?
	If yes, indicate number

	2.3 
	Does the organisation have volunteers?
	1 – 5; 6 – 10; 11 - 15; 16 – 20; 20+  Please state: 

	2.4 
	List projects or programmes completed in last five years?  
	If relevant, indicate between brackets respectively budget and amount of grant funding received.

	2.5 
	Does the organisation have a bank account 
	· Yes/No
· If yes, please state name of bank and account number

	2.6 
	What is the average annual budget for the organisation?
	

	2.7 
	Staff for the Project/ Action
	List the proposed staff for the project/ action and attach their Curriculum Vitaes (CVs) to the application form



3. Project/ Action
	3.1 
	Title of the Action:
	Provide a brief title of action of project to be undertaken.

	3.2 
	Proposed Duration:
	State the duration of project or action in months.

	3.3 
	Problem Statement:
	Provide a brief statement of the problem to be addressed by project or action.

	3.4 
	Final beneficiaries and/or target groups  (including numbers of women and men):
	· Target groups are the groups/entities who will be directly positively affected by the project. 
· Final beneficiaries are those who will benefit from the project in the long term at the level of the society.
· Provide a description of the target group(s) and final beneficiaries
· Provide reasons for the selection of the target group(s) and identification of their needs and constraints.

	3.5 
	Measurable Objectives:
	· The specific objectives describe the short-term or medium-term outcome of your project activities. 
· Objectives should be realistically achievable by the end of the project.
· Describe the overall objective(s) to which the action aims to contribute towards and the specific objective that the action aims to achieve

	3.6 
	Expected Results and Indicators: 
	· Indicators are important for monitoring and evaluating the project both internally and externally. 
· Ask yourselves the question "when and how and on what basis will we know when we have achieved what we set out to do?" 
· Indicators should always include a quantity, quality and time statement, for example "20% increase in number of persons trained in management of youth organizations by December 2012."
· Provide at least two measure indicators for your action or project.

	3.7 
	Main Activities;
	· Each result should be supported by at least one specific action or activity.
· Provide a list and brief description of each activity proposed for the achievement of the results.

	3.8 
	Sources and means of verification: 
	· Source and means of verification is the information used to verify your accomplishments. 
· These are generally recorded details such as publications, statistics, surveys, (project) reports, videos etc.
· Provide sources and means of verification for each indicator you have included in section 3.6.

	3.9 
	Describe the methodology of the intervention and highlight if the project is a follow-up on any other project implemented.
	· There should be a clearly defined approach for the implementation of each activity inclusive of a specific timeline and key milestone.
· Include a method of implementation and reasons for the proposed methodology.
· Describe the role and participation in the action of the various actors (local partner, target groups, local authorities, etc.) and the reasons for which these roles have been assigned to them. 
· Include what additional equipment, tools, or other resources will be required for effective implementation of the action or project.

	3.10 
	What are the possible long term effects of the project on society/ community?
	· Describe how the action contributes to the needs of the target group(s) and final beneficiaries.
· Identify any perceived needs and constraints.

	3.11 
	What is the expected impact on Strategic Priority Areas?[footnoteRef:2] [2: The Strategic Priority Areas are:
Education and Training for Persons with Disabilities
Innovation and Entrepreneurship
Competency Based Education and Training (CBET) to Support Emerging Sectors
Health and Wellness
Youth Engagement
Core Skills Development
Care Economy] 

	· Describe the relevance of the action to the identified strategic priority areas.

	3.12 
	Sustainability:
	· Describe the financial aspect (how the activities will be financed when the grant ends.)
· Include what institutional structures will allow the activities to continue be in place at the end of the action?  Will there be local "ownership" of action outcomes?
· Describe what structural impact the action will have - e.g. will it lead to improved legislation, codes of conduct, methods, etc.?



4. Budget
	Expenditures
	Applicant’s Contribution
$BDS
(a)
	Amount Requested
$BDS
(b)
	Total Costs

$BDS
(a + b)

	1. People (staffing costs)
· 
· 
	
	
	

	2. Equipment
· 
· 
	
	
	

	3. Consumables and office supplies
· 
· 
	
	
	

	4. Other costs, services (publications, studies, conferences)
· 
· 
	
	
	

	5. Other
· 
· 
· 
	
	
	

	Total costs of the action 
	
	
	



5. Support Documents Required 
The following documents must be submitted as part of the application process:

1. The Statutes or articles of association of the applicant organization.
2. Memorandum of Understanding (MOU) between the parties if there is a joint venture.

Failure to submit the documentation above will result in your application being rejected. The supporting documents requested must be supplied in the form of originals or certified copies (certification must be done by the relevant government agency/ registry).
	Name:
	

	Position:
	

	Signature:
	

	Date
	



