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PROTOCOL VI

OF THE

SOCIAL PARTNERSHIP 2011- 2013

PREAMBLE

The Government, Employers' Representatives and &v¥erRepresentatives
(herein called the "Social Partners")

RECOGNISING that there resides among them a mjuafi interest, an
inherent interdependence and maturity in the egeraf their relationships;

FURTHER RECOGNISING that the success of any susthisocial and
economic progress in Barbados will depend to aidersble extent upon
their on-going individual and collective commitmetat a philosophy of
governance which is characterised by participatdeynocracy and the
subjugation of their sectoral interests to thearati good;

ACKNOWLEDGING that the recent continuedocial and economic
development of Barbados has in large measure bebievad by an
adherence to the broad principles contained inirttil Protocol for the
period 1993-1995 and its successors;

FURTHER ACKNOWLEDGING that there are potential, sbtal and
economic benefits to be derived from an expansibthe scope of such
previous tripartite agreements;

SUBSCRIBING to the principles enunciated in theetnational Labour
Organisation Convention 87, Convention Concerningeeffom of
Association and Protection of the Right to Organisethe International
Labour Organisation Convention 98, Convention Camog the
Application of the Principles of the Right to Orgss and to Bargain



Collectively, the ILO declaration on the Fundamental Principled Rights
at Work, 1998and ILO Convention 144 on Tripartite Consultation;

FURTHER SUBSCRIBING to the commitments of the MayayD
Declaration 2004, the National Initiative for SeeiExcellence Declaration
2004 and implicitly those in the National Strategian of Barbados 2006-
2025;

CONFIRMING their obligation to promote employmeméation, enterprise
development, entrepreneurship and innovation asgiat pillars of the
National Strategic Plan for national development;

BELIEVING that voluntarism, as conceptualised amgleed to industrial
relations in Barbados, and particularly through sthoconventions and
practices which have been carefully developed afldwed over the years,
remains critical to the success of any continugétiite endeavours;

REAFFIRM their commitment to industrial harmony the application of
that very concept of voluntarism and through thesembance of the
principles of tripartism as established by the nmétional Labour
Organisation;

RECOMMIT themselves to a formal structure to govémeir continued
collaboration and consultation on fundamental isswdfecting their
individual and collective contributions to all aspe of national
development;

and
RESOLVE therefore to enter into a Social Compacttie period I April,

2011 to 3% March, 2013 the basis of which is given expressionhis
Protocol.



STATEMENT OF INTENT

1.1  The Social Partners desire through their@ason in a Social
Compact:

(i) to create a modern, efficient economy which is ablproduce
high and sustainable economic growth accompanied by
increased employment and societal well-being;

(i)  to establish through low inflation an eqbiiium between prices
and incomes;

(i) to achieve a society which enjoys gaeater degree of
inclusiveness; and

(iv) to distribute the benefits of economic gtbwfairly and
equitably.

1.2 The Social Partners regard this Protocol asmstrument of policy to
achieve industrial harmony and as a means to aoinfte challenges of
globalisation and the demands of the informatior agth a view to
improving the competitiveness of the economy as phathe future social
development of Barbados.

1.3 The Social Partners believe that their astionian this endeavour

should be characterised by a willingness to puesy@nt approach to the

formulation of policies, to the solving of problenand to the management
of a process of change and social development.

1.4 The Social Partners accept that the sucdeth® @rivate sector is an
important element in the continued economic groeftBarbados, and agree
to the development of such strategies as woulchgtinen the potential for
expansion by the entire private sector.

1.5 The Social Partners agree that during theo@eof the Social
Compact labour shall not be required to vary béseiind conditions which
it currently enjoys, unless it is for its immediaeneral improvement or,
unless by any such variation, labour assists ircéfig the long-term
improvement in the conditions of those employed arghtes jobs for the
unemployed.



1.6 The Social Partners accept and agree th&dbial Compact must be
based on mutual respect, on the scrupulous obsmrediobligations, and
on a clear and unequivocal national commitmentststated objectives.

SPECIFIC MAJOR OBJECTIVES

2.1 In pursuance of the foregoing the Social Pastagree that the Social
Compact is predicated on the following major obyess:

(i)  further positioning of the Barbadian economy thiouthe
protection, consolidation and advancement of Barbados’ best
economic interests in the regional, hemispheric giubal
economic environment in order to build a fully deped
society in which all are afforded the opportunitysecure and
maintain the highest standard of living;

(i)  the reduction of social disparities through thogetgxtions
which are inherent in an acknowledgement of thétritp
decent work freely chosen and the provision of ofymities
for access to increased employment;

(i)  the national commitment to increased competitivertesough
improved productivity and efficiency in the workapk;

(iv) the maintenance of an industrial relations envirenm
conducive to a continuation of stable industriddtiens;

(v) the protection of the domestic economy specifictdhpugh the
preservation of the existing parity of the excharagfe and the
achievement of balance between prices and incomes;

(vi) the consolidation of the process of tripartite adtagion.



2.2 The Social Partners agree in respect of thevealspecific major
objectives to act so as to ensure:

(i)

(i1

(iii)

(@)

(b)

(€)

(d)

@)

(b)

the maintenance of a diverse econoased on the
production of high quality goods and services, waiith
flexibility of approach to allow advantage to b&en of
niche markets as they present themselves domdgtical
regionally and internationally;

participation in regional, hemispleceand global trade
agreements on such terms and conditions as do no
violence to the nation’s long term economic andiaoc
development;

ease of access to technical and financial tassis
provided for in such agreements to enable Barbaolos
optimise the economic benefits arising therefrom;

the pursuit of global economic expansthrough a
policy of attracting highly skilled individuals and
international entrepreneurs in strategic sectorsthef
economy, to make Barbado3he Number One
Entrepreneurial Hub in the World by 2020, with a view
to developing new skills, attracting investmentnew
economic sectors and increasing exports;

the pursuit of greater sociatlusion and the reduction of
disparities, particularly thgh the provision of increased
opportunities for employment;

the reduction of wunacceptably highvels of
unemployment and underemployment, recognising the
relationship between unemployment and poverty aed t
attendant risk of social dislocation, particuladyong
young people;

the continued national commitment to increased
productivity at all levels, recognising that impeaV
competitiveness will contribute to the sustained



(v)

(V)

(vi)

(@)

(b)

expansion of the economy with all its attendantiadoc
benefits;

the maintenance of a stable industrialtrefes climate in
Barbados, recognising the pre-eminence of its
contribution to the success of the macroeconomic
programme for the realisation of sustained economic
growth and  development through increased
competitiveness;

the protection of the domestic emoy by:

the continued safeguarding of ¢lesting parity of the

rate of exchange, recognising that any deterianatmo
this rate will lead to a significant reduction imetliving
standards of the vast majority of Barbadians;

the achievement of a balance betwerices and
incomes, recognising that demands made upon workers
to restrain their proposals for increases in waged
other compensation payments, in the interest ofimgak
Barbados more competitive, cannot be to the exatust
those considerations where workers seek to maiatain
improve their standards of living, and so must be
accompanied by a reciprocal moderation in price
increases;

the further consolidation of the practicedmalogue and
effective consultation among the Social Partners on
fundamental issues of social and economic policy,
recognising that there must be joint ownership od t
process of change and that it is in the natiortak&st for
there to be the widest possible participation irthsu
discourse.



GLOBALISATION

3.1 The Social Partners support the ILO Declaratiorgocial Justice for
a Fair Globalisation and recognise its value iredrining an approach to
deal with the social dimension of globalisation.

3.2 The Social Partners are aware that globalisatiod artrade
liberalisation demand an intensified co-operativiore especially in the
context of the subsequent global financial and enwva crisis, to accelerate
economic growth, increase employment and improeditting standards of
all Barbadians.

3.3 The Social Partners therefore pledge to wogketteer, following the
principles outlined in the Medium Term Developmé&titategy 2010-2014,
which seeks to keep Barbados on an upward grovwdtldanelopment path.

3.4 The Social Partners realise that there is needise efficiency and
productivity in all spheres of activity to a lewghere Barbadian businesses
can exceland Barbadian products and services can be cogtetdive and
synonymous with the highest quality and value, e tnew global
environment.

3.5 The Social Partners recognise that the prisatéor provides the vital
engine of growth in the economy and plays a ctitioge in the generation
of employment, in the development of investmenparfunities and
prosperity in the country.

3.6 The Social Partners support current measukes teo improve the

regulatory framework in which business in both tmévate and public

sectors is conducted in Barbados. The Partnergnesmthat while fair and

balanced regulations are necessary, every effatldhbe made to ensure
that these regulations support a culture of en¢regurrship.

3.7 The Social Partners agree that, if full advantagtibe taken of the
opportunities inherent in globalisation, there mstthe implementation of
those policies which ensure the further developnoératl of the productive
sectors of the economihe Social Partners also agtkat the realisation of
the nation’s objective of sustained economic growtupled with equitable



social development, requires a transformed puldivise that is fully
staffed, highly trained and properly managed, da@cand empowered to
effect just and transparent governance.

CARICOM SINGLE MARKET AND ECONOMY

3.8 The Social Partners support the concept ofonadjiintegration as
given expression in the original Treaty of Chagoms and its subsequent
amendments which provide the formal legal framewfwk the Caricom
Single Market and Economy.

3.9 The Social Partners recognise the benefitg@mhén the creation of a
single market and economy with its opportunitiesifcreased investment,
production, trade and employment. The Social Pestaéso recognise the
challenges that will have to be faced by all sectir accommodate the
realities of the developments in the regional iragn process.

3.10 The Social Partners agree to undertake progesnto educate and
inform Barbadians on the importance of the Caricdmgle Market and
Economy. The Social Partners also agree to sutitutignal strengthening
and human resource capacity building as are redjtmrefull participation in
the CSME initiative.

3.11 The Social Partners further agree to implentkease policies and
practices which will allow Barbadians to derive tigeeatest possible
advantages from the existence of the Caricom Siktgleket and Economy
and which minimise any potential adverse social@@homic effects.

3.12 The Social Partners acknowledge that impiicithe advent of the
Caricom Single Market and Economy must be the &shaig of a regional
court to provide the original legal authority anppallate jurisdiction so
necessary for the maintainance of an environmergoofal and ecnomic
stability.

3.13 The Social Partners therefore support thebGaan Court of Justice
and shall work towards persuading all CARICOM membtates to adopt
the Caribbean Court of Justice as the final apgeCurt.



PRODUCTIVE SECTORS OF THE ECONOMY

3.14 The Social Partners recognise the contributd the productive
sectors of the economy — broadly identified as isooyr agriculture,
manufacturing, financial and other services — ®dbntinued and sustained
growth of the economy.

3.15 The Social Partners also recognise the integla of micro, small

and medium-sized enterprises in the productiveosedf the economy and
their potential to contribute to increased levels investment and
employment. They further agree, given the peatfiaf circumstance due
to their size and vulnerability, that special atiem will be paid to this

category within the productive sectors.

3.16 The Social Partners in furtherance of the ldgweent of micro, small
and medium-sized enterprises commit themselveatriicplar to support the
following:

(@) a national public education and awaren@asgramme to
highlight the importance of micro, small and medisized
enterpriseso the economy;

(b) policies which promote creativity, the developrnef business
acumen, and the encouragement of entreprenendabgour;

(c) policies which will foster investment and empttent through
the strengthening of micro, small and medium-sizeigrprises,
thereby contributing to the inclusion and empowermef
individuals;

(d) an enabling environment which speeds up thegssoof
registration of new businesses, provides for tHaxetion of
certain imposts and removes those impediments wimigfint
otherwise unduly hinder business development;

(e) programmes of education and training whiehsgrecifically
designed to address the special and continuingsnefenhicro,
small and medium-sized enterprises;
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(f)

policies which promote a culture of prompt papm&hich
would assist in the maintenance of viable busirseszed
thereby contribute to social inclusion.

3.17 The Social Partners agree to support the Ggtigih of such policies
and practical measures as will ensure the on-goorgpetitiveness of the
productive sectors.

3.18 The Social Partners further agree that tho8eigs should be focused

on:

(@)

(b)

(€)

(d)

(€)

raising productivity and efficienay all spheres of activity to a
level where Barbados can compete internationally;

the continuation of the 100% Bajan pargn for the purchase
of locally produced goods and services;

a sound agricultural policy, includitige reform of the sugar
industry, which provides among other things foraional food
security plan;

a tourism development strategy whiaghprioves tourism
contribution to national growth, makes the prodatttactive to
the clientele, rewards investors and is structuxedgrovide
decent work and reasonable career prospects;

the provision of assistance for loeaterprises to become
internationally compliant with International Stands
Organisation (ISO), Hazard Analysis Critical CohtRoints
(HACCP) and other similar standards.

3.19 The Social Partners recognise the role playietly and severally by
employers and workers and their respective reptatea bodies in assisting
in the formulation of a concerted national respotsehose policies and
practices of the international financial institutsowhich, if implemented as
envisaged, would have had a negative impact up@sdhkial and economic
development of Barbados.
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3.20 The Social Partners agree to continue to wogether to develop
co-ordinated national approaches to initiativestdned by the multilateral
institutions such as the World Bank, the Internmsidvionetary Fund (IMF),
the Organisation for Economic Co-operation and Dpmaent (OECD) and
others.

3.21 The Social Partners are conscious of thetfattif Barbados is to
attract additional investors to its financial sees sector, then there must be
protection of the reputation of Barbados as a plaleere such commercial
activity is conducted with integrity and in accanda with the highest
international regulatory standards. The Socialrfeastunderstand the role of
the Global Forum on Transparency and Exchange fofriration for Tax
Purposes and therefore agree to undertake appepesponses to ensure
that Barbados is not disadvantaged by any actibtieedGlobal Forum.

3.22 The Social Partners further agree that in rofde the foregoing
programme to succeed, steps must also be takeevielopp an enterprise
culture. These steps should include measuresstorethe:

(@) broadening of share ownership in local cangs;
(b) promotion of Employee Share Ownership PI&&JPs);

(c) growth and harmonisation of the local andaegl stock
markets;

(d) further enhancement of the total environmenmtencourage
direct foreign investment;

(e) instituting of policies to promote joint ven¢ partnerships and
alliances between local and foreign enterprises;

(f) development of agencies such as Junior Acment, The
Barbados Youth Business Trust and The Youth
Entrepreneurship Scheme;

(g) promotion of the work of the Enterprise GrbwEund and
similar agencies;
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(n)  development of public awareness and educatiogrammes to
demonstrate that the best way of achieving imprastaddards
of living and sustainable prosperity is through tleyelopment
of a productive and competitive economy.

3.23 The Social Partners support measures, lagesland otherwise,
which seek to assist the professions in equipphegnselves to compete
regionally and internationally, and to go beyondstg areas into emerging
and developing fields, especially those relatetheoprovision of advisory
and other services needed by regional governments aommercial

enterprises in the private sector.

PUBLIC SECTOR

3.24 The Social Partners acknowledge that essdat@bod governance is
the effective management of a Public Service wiscéfficient and timely

in the provision of thoseervices necessary for tifigrther development of
Barbados, particularly those which affect the cotmipeness of the

economy in the context of globalisation.

3.25 The Social Partners recognise the enactmehed?ublic Service Act
2007-41 and subsequent amendments and support rdwsipn of a
legislative framework to satisfy the vision of telightened management of
a modern public service that is trained, educateti motivated to perform
its regulatory and other functions with promptnegfciency and courtesy.

3.26 The Social Partners support the continuedrmefof the Public
Service into a modern and efficient organisationicwhis independent,
impartial and accountable, and whose administrajpadicies promote
innovation, initiative, and an accelerationtle making of decisions, and, in
general, provideworking conditions which are conducive to increased
productivity andgreater job satisfaction.

3.27 Additionally, the Social Partners agree to #&ablishment of
procedures which would allow for greater empowertneodrpublic officers,
and also for the provision of those supporting ueses necessary to ensure
improved efficiency, effectiveness and producjivit
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3.28 The Social Partners continue to suppach transparent recruitment,
promotion and training policies as will ensure ttia@ Public Service is
staffed by persons of integrity who are highly nesd, well motivated, and
whosecommitment to duty is in the best traditions of thablic Service of
Barbados.

3.29 The Social Partners acknowledge that the psofo the resolution of
grievances and disputes in the Public Service Inssritally not included

any utilisation of the conciliation services of thabour Department, and
that this has placed its labour management reatbia disadvantage.

3.30 The Social Partners also recognise that taeredifferent types of
public sector enterprises and that the potentiairfdustrial disharmony is
increased in circumstances where the functioningoimé public sector
enterprise is dependent in whole or in part upathaar enterprise.

3.31 The Social Partners therefore agree to protheteestablishment of
conciliation and other dispute resolution proceskesgned to take account
of the various types of public sector enterprisd &m ensure a speedier
resolution of grievances and disputes in thosergnses.

EMPLOYMENT

DEFINITIONS

"employet! means any person, body of persons, firm, compawrporation,
public authority or any other undertaking who oriegthemploys a person
under a contract of service;

"worker means an individual who has entered into or wouksler a
contract of service with an employer, whether tbatact is for manual
labour, clerical work or otherwise, is expressetplied, oral, or in writing;

"employeghas the same meaning agotker' wherever it occurs;

"consultatiori means joint consideration of matters of mutuadaayn with a
view to arriving, to the fullest possible extertagreed solutions.
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“migrant for employmerit according to International Labour Organisation
Convention 99 means a person who migrates fromconatry to another
with a view to being employed otherwise than on &wen account and
includes any person regularly admitted as a mig@amemployment.

NATIONAL EMPLOYMENT POLICY

4.1 The Social Partners agree that there shoulérbective national
policy to promote full, productive and freely chnsamployment in order to
stimulate economic growth and development, to rsigadards of living, to
meet manpower requirements, and to overcome ungmplat and
underemployment;

4.2 The Social Partners further agree that such a madtiemployment
policy shall seek to give effect at all times te toncept of Decent Work as
enunciated by the International Labour Organisatmd given specific
expression by them for Barbados in the Decent V@wntry programme.

4.3 The Social Partners also agree that such anah&mployment policy
should specifically:

(@) protect workers and employers wé@rcise their constitutional
right to freedom of association;

(b) guarantee that workers in all sectors of thantry, through
their chosen representatives, are empowered to [iase
specific work place interests addressed as wetl &g heard on
those other social and economic issues which miagtathem
in their daily employmentyr otherwise have an impact on the
total environment in which they live and raise tHamilies;

(c) guarantee that employers in all sectors in ¢ékenomy are
empowered through their chosen representatives teelard on
those social and economic issues which may affecht

(d) ensure the provision of those conditiarisch accord with an
understanding of the right to decent work, inclgdan written
statement of the particulars of employment, thenpayt of
adequate wages and salaries, reasonable workings,tim



15

(€)

(f)

(9)

(h)
(1)

()

satisfactoryarrangements for wholesome conditions at work,
for security when ill or otherwise reasonably alb$ssm work,
and for the application of suitable and acceptdi@eefits on
retirement;

seek to protect existing employment amgbrovide jobs for all
those Barbadians who are available for and deswbusrk, to
make such work as productive as possible, and sorenthe
freedom of choice of employment in an environmeoid vof
any form of discrimination where workers have threagest
possible opportunity to qualify for, and to useithskills and
potential in a job well suited to them;

provide adequate safeguards against recourse to contricts o
employment for a specific period of time, whoseeef§ are
designed to run counter to the purpose of suchliaypand so
negate the intended protection of workers' secofitgnure;

ensure an agreed framework whereby amgrcese of
subcontracting shall include the stated expectaiionthe
recruitment of labour of an adherence to domeste and
employment practices, and that the provision of legipent in
such subcontracting shall be in accordance with deeent
work standards of the International Labour Orgaosa

prepare Barbadians to compete in a giedallabour market;

ensure that appropriate arrangements adento address and
maintain environmental and social conditions stoasafeguard
the provisions for the protection of workers paraly in a 24
hour work environment;

make a commitment to assist, whereversjpbs, in the
promotion of employment amongst the youth, faditig skills
development and the acquisition of invaluable wexkerience

by the youth through apprenticeship and mentorship
programmes.
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4.4 The Social Partners recognise that the sucokghkeir efforts to
protect existing employment and to create additigolas will depend in
large measure on the extent to which Barbadianssatisfied with the
comparable quality and price of locally produceddm and services, and
thus influenced to purchase them as a matter akeawther than patronise
what is offered by their competitors.

4.5 The Social Partners therefore commit themsdtvese to the greatest
extent possible those measures available to theifohwhill encourage all
Barbadians to purchase local goods and servicasratdter of preference.

4.6 The Social Partners recognise their resportgilbd work together to

devise and implement a national response to therad\effects of the global
financial and economic crisis and any continuinterafath on levels of
employment in Barbados, and in that regard to bedful of the ILO Global

Jobs Pact as part of the strategy of recovery.

HUMAN RESOURCE DEVELOPMENT

5.1 The Social Partners recognise that investmenhuman resource
development will assume increasing significancecesirthe influences
exerted by changing trends in regional and globatle have serious
implications for Barbados, particularly in respeétthe employment of its
citizens.

5.2 The Social Partners also recognise that theiewamment and
maintenance of any competitive advantage in thg lenm will depend on
the extent to which the investment in human resodevelopment succeeds
in creating a workforce dedicated to quality pradug to lifelong learning
and to the continuous upgrading of its skills.

5.3 The Social Partners support the approach cwdan the Barbados
Human Resources Development Strategy 2011-201Ghendfore commit
themselves at the national level to promoting aadilifating dynamic
training and retraining programmes in order to @ckdabour productivity,
and, in general, to provide persons with suchuaktis and skills as will
better equip them for employment throughout thearking life, and thus
contribute to the process of social inclusion.
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5.4 The Social Partners commit themselves in pdatico the provision
of appropriate training at the enterprise levebath the private and public
sectors, including management development, so asgare the following
for the benefit of all employees:

(@) the development of individual potentia that persons can
grow in their job and be able to compete on an lefpaiing
whenever internal promotional opportunities arise;

(b) the achievement of greater efficiency affdctiveness through
skill enhancement so that persons can consciousbk $o
contribute more productively to known and agreedlg@and
objectives;

(c) the achievement of gender equity throtighredressing of any
iImbalances in skills or educational disadvantages;

(d) the creation of opportunities for lifefprearning;

(e) the development of the appropriate Kedge, skills and
attitudes which would ensure employment locallygioaally
and internationally;

()  the development of an increased cadrpasfons qualified as
trainers in both the public and private sectors;

(g) the Social Partners support themotion and further
development of Technical and Vocational Educatiomd a
Training (TVET) and the competency based Caribbead
National Vocational Qualifications.

5.5 The Social Partners also commit themselveshéo pursuit of the
foregoing and agree to promote training initiatie¢sa level and of a type
consistent with best practice, including continsag@port for those agencies
and institutions which historically have providedueational and training
services for employees at all levels.
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HEALTH, CHRONIC DISEASE AND HUMAN DEVELOPMENT

5.6 Cognizant of the critical role of health in the guation, preservation
and effective use of human capital and in the ecomoand social
development of the people of Barbados, agreeingh wite Nassau
Declaration 2001 of the Heads of Government of G&@BM, that “the
health of the region is the wealth of the region”.

5.7 The Social Partners recognize that the mdjomrskes of the people of
Barbados are chronic non-communicable diseasest(desease, stroke,
diabetes, some chronic lung conditions and prebémteancers), HIV and
AIDS and sequelae of injuries and violence.

5.8 The Social Partners support the statementeadfttads of Government
of CARICOM that chronic diseases represent the tgstahealth and
economic burden of the people of the region, indgdarbados; a situation
that is likely to worsen unless appropriate actitmn effect lifestyle
improvement, identification and remediation of riglctors and enhanced
disease treatment are taken.

5.9 The Social Partners therefore support and cornath individually
within their respective spheres of influence antlectively at the national
level to take action to slow the pandemic of cheatiseases by:

(a) encouraging and facilitating Barbadians to tageeater
individual responsibility for their health and wélking by
being more physically active, avoiding exposuretdbacco,
eating healthily and optimizing medical care;

(b) supporting the enactment of policies and legish that create
an enabling environment that assists Barbadiansthair
individual efforts to combat chronic disease;

(c) encouraging and supporting efforts of commugityups, civil
society and the private sector as they seek toateumform,
and facilitate and implemeprogrammes aimed at combatting
chronic diseases;
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(d) actively contributing in any way feasible amdevant to ensure
the provision of systems of health care aimed &t peactice
treatment of persons suffering from chronic disease

PERSONS WITH DISABILITIES

5.10 The Social Partners acknowledge their ind@idand collective
responsibility to ensure the existence of an emvarent which will allow the
full integration and participation in society ofl @ersons with disabilities,
but more especially their obligation to eliminatearginalisation and
discrimination in respect of the access of perswmh disabilities to
education, employment, and involvement in the seconomic
development of Barbados.

5.11 The Social Partners further acknowledge tb@mmitment to ensure
the Equalisation of Opportunities for Persons vtkabilities as outlined in
the United Nations Draft Rules for Equalisation @bportunities, and, in
general, to observe accepted best practice imedlaof disability.

5.12 The Social Partners in pursuit of the foregaagree to promote the
following:

(a) legislation which provides adequate protect@mrmpersons with
disabilities, including social security benefitéted to levels of
impairment and not the type of disability;

(b) the implementation of educational and occupaitidraining
programmes in national educational institutions clhiare
specifically designed to enable persons with digms to
secure and maintain employment or to obtain erdrarat in
such employment;

(c) a Code of Practice on the Employment of Peuojtie
Disabilities;

(d) community-based rehabilitation programmes ahérgbrojects,
including cottage industries, which have the pa#knto
generate income for persons with disabilities;
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(€)

(f)

(9)

(h)

()

()

research on all those matters which have anamg#on the
lives of persons with disabilities;

the implementation of those measures whichewlpower
persons with disabilities and their representabvganisations
to contribute to the socio-economic developmer@arbados;

facilitation of the integration of persons wiisabilities
through the provision of suitable transportatioogess to the
physical and built environment, involvement in fdkms of
community activity, and the availability of appraie
technology in the work place;

the provision of specialised health servicesluiding the
servicing and maintenance of assistive devicesméet the
specific needs of persons with disabilities;

the development of all such early detection laealth care
programmes as will prevent or reduce the incidemte
disability, including the provision of training fall health care
personnel in early detection methods, provisionesting and
counselling for all pregnant women and high rishugs, the
screening of children at appropriate intervals, atie
immunisation of all children against communicabisedses
known to cause disabilities;

setting of targets and time frames for theeased employment
of disabled persons in the private and publicagect

5.13 The Social Partners also agree to work closethi agencies and
organisations for the disabled and to assist, rtiquéar, with the following:

(@)

(b)

the collation of a national database of the futeat and types
of the disabilities, skills, formal education, tveag and job
experience of the disabled,;

the identification of suitable opportunities for gisyment;
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(c) the identification of training schemes which canpoovided to
enhance the skills of the disabled and thus imprthesr
prospects of employment;

(d) the protection of the rights of those workers whayrbecome
disabled during the course of their employment;

(e) the development of sensitisation, educatiord draining
programmes for the wider society to facilitate thdl
integration of persons with disabilities.

CHILD LABOUR

5.14 The Social Partners are aware that effortcanstantly being made
by some members of the adult population to cortiu@tminds of our youth
and young children, and to lead them into the wfwsts of child labour,

such as commercial sexual exploitation, child pgraphy and work as
lookouts for drug dealers, or sometimes even ddrei-dealers at school.
The Social Partners undertake to redouble thewrtsffto combat these
vicious abuses of our nation’s children and tostssi efforts to reintegrate
such exploited children into the mainstream of sngiety.

5.15 The Social Partners accept that for our owhlrem to be free from
the scourge of child exploitation, the nation mtsstlf adopt a policy of zero
tolerance for any form of child labaufhe Social Partnerandertake to
promote such measures as will ensure that theretisnly no child labour
being practised in Barbados, but also that thelldo&ino importation of any
item for sale or for use in Barbados, where thereesasonable ground for
belief that child labour has formed any part of phecess of manufacture or
production.

MIGRANT LABOUR

5.16 The Social Partners acknowledge that the foumdertakings given
by the government in respect of regional integratll result in the free
movement of Caribbean people with all its attendamiplications,

particularly the potential for the exploitative adigcriminatory treatment of
migrant workers and their families.
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5.17 The Social Partners also recognise that aigatiaon is placed upon
them by any such entry of Caribbean people intob&dws in search of
employment, and they therefore resolve to uphdidhat is inherent in the
Declaration of Philadelphia, the International Cemyon on the Protection
of the Rights of Migrant Workers and their Famili@dopted by the UN
General Assembly in 1990, the Durban Declaratiod &mogramme of
Action 2001 and ILO Conventions Number 97 and M8ich collectively
affirm the rights of conditions of freedom and dtgnof economic security
and equal opportunity for all.

5.18 The Social Partners therefore agree that ineffort to prevent
violations of human rights and the worst forms ehaphobia they must
stimulate public awareness of the intrinsic respmlitges of Barbados as the
host country.

5.19 The Social Partners also agree that theimgatain extends to the
promotion of the values of acceptance, toleranceraspect for the religious
and cultural diversity of others.

WORK PERMITS

5.20 The Social Partners accept that from timente it may be necessary
for work permits to be issued for limited periodsdapledge to support
personnel policies and training which are desigtoeteduce the continued
long term dependence on non-nationals

OCCUPATIONAL SAFETY AND HEALTH IN THE WORK PLACE,
INCLUDING HIV AND AIDS AND OTHER LIFE THREATENING
ILLNESSES

5.21 The Social Partners acknowledge that dis@silitand absences
through iliness are costly at the levels of thekeorenterprise and state, and
therefore agree to co-operate to promote healtmeaeas programmes with
a view to building well-being and morale and prduen loss of workers’
productivity due to disability and unavoidable dbses.
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5.22 The Social Partners agree to develop a mefahitnigartite approach
to confront the new and varied occupational heatith safety challenges that
affect the work place, particularly repetitive stranjuries and mental health
disorders.

5.23 The Social Partners recognise that the higltscassociated with
work-related injuries, accidents, chronic and degative diseases, life
threatening illnesses and general ill health comtito place an unacceptably
high burden upon individual workers, enterprises @@ national economy.

5.24 The Social Partners believe, legislative irapees apart, that it is in
the interest of all enterprises to make provision the functioning of
effective safety committees.

5.25 The Social Partners agree to promote, as gemwtpriority, a work
place safety and health culture including suchualéis and practices as are
conducive to the maintenance of a safe and healtnking environment,
and which by extension, will exert a positive imfhce on the behaviour of
individuals outside their places of work.

5.26 The Social Partners recognise in particulaat thn unchecked
expansion of the population suffering from HIV aAtDS and other life
threatening illnesses will be reflected increaginigl the work place, and
that such a phenomenon will have far-reaching $oarad economic
consequences, including additional demands onlibeasion of state funds
to meet the attendant cost of drugs, health cavenselling and welfare
support.

5.27 The Social Partners acknowledge that theldo@iimplications for all
enterprises including the potential for reducecdelsevof productivity and
increased replacement costs consequent upon thealen of the skills
and knowledge of those workers affected by HIV &hDBS and other life
threatening illnesses.

5.28 The Social Partners subscribe to the view tirteducation of the
entire work force, including the informal sectorpyides the best possible
defence against the potential impact of HIV and 8I@nd other life
threatening illnesses on the economy and the esguttevastation of the
quality of life for Barbadians. The Social Partnebpglieve that all
educational programmes should reflect gender dguali
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5.29 The Social Partners also believe that a tritpaapproach to deal with
HIV and AIDS and other life threatening illnessesthe work place is
desirable, and therefore agree to support the wbtkose existing agencies
which are already either providing the public watlucational material or
offering services to those suffering from HIV andD& or other life
threatening illnesses.

5.30 The Social Partners, given the implicationsH®¥W and AIDS and
other life threatening illnesses in the work plasghscribe to the Code of
Practice set out in Appendix |, and any other rahvpolicy document
developed on HIV and AIDS, including ILO Recommetmoia No. 200
concerning HIV and AIDS and the World of Work, 2010

INDUSTRIAL RELATIONS ENVIRONMENT

RIGHTS OF EMPLOYERS AND WORKERS

6.1 The Social Partners acknowledge that fundarnenthe preservation
of industrial harmony is an understanding of th&ureof the relationship
which must exist between the parties, particulatheir collective
responsibility to protect workers and employersaliraspects of the exercise
of their constitutional rights including the rigiot freedom of association.

6.2 The Social Partners agree that the maintenainioelustrial harmony
depends upon the exercise of mutual respect fdrpastection of, the rights
and entitlements of both employers and workersesthey are important
elements in achieving the objectives of this Proltoc

(@) notwithstanding the Employers’ right to finaaision-making
and determination to safeguard the viabilityhair operations,
the Social Partners agree that the basis for tbegqtron of the
interests and residual rights of the said employars
inextricably linked with the programme of the warkand their
representatives for the nurturing of a culture ahared vision
with employers for development at the enterprsel.
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(b) the Social Partners thus agree that the mantanof industrial
harmony equally demands the safeguarding of thelayers’
viability, the stability of the government’s progmene and the
security and protection of the workers’ tenure,wadl as it
demands the adoption of the workers and their segotatives
as important consulting partners in decision makargl in the
development of democratic practices at the workceplan
furtherance of this objective.

6.3 The Social Partners also agree that industaahony will inevitably
be jeopardised if those social protection and $atimogue issues upon
which there has been agreement are thereafteratedat the actions and
differing initiatives either of labour, privatecter entities or agents of the
Government as employer of labour.

6.4 The Social Partners accept that it is incumbpot them individually
and collectively to undertake specific programmeganing and education
in industrial relations to ensure a full appreaatiof the nature of labour
management relations and the need for complianeé Evels with agreed
best practice.

6.5 The Social Partners accept further that tlsskfar the protection of
the interest and entitlements of employers, inclgdihe confidentiality,
privacy and safeguarding of their viability, mugke into account the right
to plan, direct and control operations, allocatgeduy specify, determine and
amend working methods, promote or transfer workdismiss, declare
redundant or discipline workers for adequate caasd,to make such rules
and regulations as may be considered necessattyefarderly, efficient and
safe conduct of their businesses and to requir&kevsrto observe and
conform to such rules and regulations, providedagbmhat such rights are
exercised subject to the principles of reasonaBnecomply with
established and agreed procedures, are not intemsisith the terms of
existing collective agreements, and are in accaeanith the Laws of
Barbados.

6.6 The Social Partners also agree that it is @i thnutual interest, and
specifically for the furtherance of the objectivadsthis Protocol, to seek to
avoid or reduce the potential for labour disputgs rbcourse to such
consultative procedures as may be efficaciousudwmy reference to the
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Subcommittee of the Social Partners for its adaod the use of its good
offices.

6.7 The Social Partners also agree and accepintfiattherance of their
intention to avoid and reduce labour disputes,etrgdrall be the following
framework for the conduct of good industrial redas by all the relevant
parties and, in particular, for the safeguardinghefemployers' viability and
the protection of workers' security of tenure.

6.8 The Social Partners accept that the basisypeotection of workers'
security of tenure must:

(a) take account of the Universal Declarat@inHuman Rights
which specifically provides in Article 23 that "e@yene has the
right to work, to free choice of employment, to tjusnd
favourable conditions of work and to protection iagh
unemployment;" and

(b) be consistent with principles enunciated bg tnternational
Labour Organisation.

TERMINATION OF EMPLOYMENT

6.9 The Social Partners further determine, consistéth their agreement
In respect of a national employment policy, thatemhployees shall enjoy
the right not to be unfairly dismissed, or to befainty prevented from
continued employment, and that the procedure fertémmination of any
employment shall accord with:

()  the principles of natural justice; and

(i) the principles enunciated by the metional Labour
Organisation.

6.10 The Social Partners, cognisant of those ppiesj therefore agree that
when, for reasons of an economic, technologicalcgiral or similar nature,
the employer contemplates terminations, he shall:
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(a) provide the workers' representatives conekiinegood time
with relevant information including the reasons ftme
terminations contemplated, the number and categoak
workers likely to be affected, and the period owdrch the
terminations are intended to be carried out;

(b) in accordance with national law and pcagtgive the workers’
representatives concerned, as early as possiblep@ortunity
for consultation on measures to be taken to aveéd minimise
the terminations and measures to mitigate the adweffects of
any terminations on the workers concerned (sucHinasng
altemative employment);

(c) give due consideration to workers' repnéstives with regard
to their retention in employment in case of a réiducof the
work force.

GENERAL PROVISIONS

6.11 The Social Partners agree that labour disputes heillreduced in
circumstances where there is a strict observancebest practice in
employment relations, particularly with respectte following:

(@) provision at the commencement of employmerat wfitten
statement of all relevant particulars of that emplent,
including the name and address of the employer amtear
description of the job;

(b)  provision whenever salary or wages are phalwritten
statement of the particulars of payment;

(c) prompt payment to the appropriate ertdftgny deductions
made from the worker’s renumeration foesl income tax and
social security;

(d)  provision of an opportunity to be heard ispect of any
allegation of misconduct leading to the impositadra sanction
upon a worker, prior to any decision being madéhemmatter;
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(e) recourse to such agreed procedures as allow tesoiuithout
delay of complaints and grievances;

) provision, where employment has ended, adraficate giving
all the relevant particulars of the employment.

6.12 The Social Partners will dissociate themsefi@n those parties who
do not scrupulously observe the disciplinary argtievance procedures as
outlined in collective agreements or company rales procedures.

6.13 The Social Partners also agree that:

(a) security is an important element of the labocantract and, in
the context of the Protocol, accept that there riesponsibility
to work together to preserve employment for workers

(b) where it is perceived in an undertaking tlmere has to be, for
whatever reason, a reduction in the work force ajompayroll
reductions, the relevant union or staff associatmrwhere no
such body exists then the workers themselves, diwllso
informed in writing at least two (2) weeks priorttee statutory
notice period;

(c) in all instances where major payroll reducsioare being
considered consequent upon significant changesodugtion,
programme, organisation, structure, technologytbermvise in
an undertaking, the reasons for the proposed tetrirs shall
be discussed with the relevant union or staff aasoa, and
where there is no such body, the workers themsepres to
the implementation of any such changes;

(d) any such consultation shall include consiti@naof ways of
avoiding the dismissals, reducing the number of leyges to
be dismissed and mitigating the consequences afisin@ssals;

(e) wherever possible the relevant union or sag8ociation, and
where there is no such body, the workers themsesresl be
assisted in obtaining the financial information @fhforms the
basis for discussion in respect of payroll redutjo
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(f)

(9)

(h)

(i)

()

(k)

in the event that either party is of the viewat the process is
not proceeding expeditiously, that party may retuie
intervention of the Chairman of the Subcommitte¢hef Social
Partners;

if after the required consultation, retreneminis unavoidable,
then the termination of employees shall be basedthen
principle of "last in - first out", so that an erogee with

seniority in service shall have precedence overmployee
with seniority in the particular job category ofetlvargaining
unit (where applicable) in which the terminationsl wccur,

provided, however, that there may be a variation tioeé

principle in cases where there is just reasondoninating an
employee with senority in service,

in the event of "lay-off* or "short-time" wking of permanent
employees within the meaning of the Severance Patgect,
the practice of "last in — first out" shall applydashall have the
same interpretation as in clause (g) above, provadeays that
the employer may elect to rotate the employeessgo ansure
an equitable distribution of the work among them;

the services of regular employees shall baimed in preference
to seasonal or temporary employees;

where reductions in the work force are occastby a fall off
in demand for goods and services, and where, foligva
subsequent increase in demand for such goods avidess the
undertaking has to recruit employees, all thingsmdequal,
those who had been made redundant as a resuk ofitial fall

off shall be given priority in recruitment, provdi@lways that
those workers have met such performance standardeay
have been agreed upon during their last tour of;dut

where, owing to the exigencies of an undengkiseasonal
workers have been laid off, those workers shalbiven first

consideration for re-employment, all things beingua,

provided always that those workers have met sudonpeance
standards as may have been agreed upon duringldketour

of duty;
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()

(m)

(n)

workers, prior to termination of employmenhadl be entitled
to receive a written statement evaluating theirdomt and
performance, as may have been agreed upon inlaisetour of
duty, immediately preceding their termination. Wenk shall,
on request, be provided with a copy;

where necessary and appropriate, training m@tichining of
employees shall be provided by the employer fos¢heorkers
affected by the job loss;

special consideration shall be given at afles to employees
who may either be physically or mentally challenged

SPECIFIC PROVISIONS

SUB-CONTRACTING

6.14 The Social Partners agree that:

(@)

(b)

where an employer intends to subcontracticeswvhich are
provided by employees of the undertaking, whetherai
bargaining unit or otherwise, the relevant union siaff
association or where no such body exists, the wsrke
themselves, shall be so informed in writing at temg (2)
weeks before the intended course of action;

there shall be consultation prior to impletagion which shall
include consideration of ways of avoiding the dssais,
reducing the number of employees to be dismissed an
mitigating the consequences of the dismissals.

ECONOMIC REDUNDANCY

6.15 The Social Partners agree that:

(@)

where in any undertaking it is anticipatedl tthere will have to
be reduction of expenses because of economic andial
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(b)

()

(d)

considerations payroll reductions shall be givenuatq
consideration along with other factors;

where it is accepted by the parties that glayeductions may
be necessary, every effort shall be made to r@ths]

where a case for redundancy is establishet isirlikely to
affect permanent employees, the relevant union taff s
association or where no such body exists, thenrtieidual
workers themselves shall be provided, in writingleast two
(2) weeks before the statutory notice period whig mames, job
skills and seniority of the persons to be mademdduat;

provision shall be made in each undertakingre&ta case for
redundancy is established for the relevant unionstaff
association or where no such body exists, thenrtieidual
workers themselves, to have swgkia vocerepresentation on
the matter as is deemed necessary, any such fetimg with
the employer to be held within four (4) days of tieeeipt by
the union or staff association or where no suclylmdists then
the individual workers themselves, of the noticéhef proposed
redundancies.

INSOLVENCY AND RECEIVERSHIP

6.16 The Social Partners:

(@)

(b)

acknowledge that some termination of @ymlent will follow
as a consequence of enterprises going into rechiger
becoming insolvent, or otherwise being forced liqaidation;

determine that in such circumstancesyegfort shall be made
to ensure that any arrears of pay due to workectjding sums
outstanding for holiday pay, payment in lieu of ioetand

service charges, shall be treated no less favouthbt monies
payable to other creditors.
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STRUCTURAL CHANGES

6.17 The Social Partners agree that:

(@)

(b)

where an undertaking decides to introduaetiral changes in
its operations - e.g. takeover, merger, contraabioBxpansion
of facilities and the like - the employer shallatff the relevant
union or staff association or where no such bodgtexhe

workers themselves, the earliest possible noticg, it any

event not less than two (2) weeks notice of itentibn, prior to

the statutory notice, and shall discuss the prapadenges
with the union or staff association or where nohsbiody exists
then the individual workers themselves;

where employee numbers may be affected bysaaly changes,
all attempts shall be made to retain jobs, and,revnecessary
and appropriate, training and/or retraining of fstsifiall be

provided by the employer for those in the undenghkivho are

affected.

TECHNOLOGICAL CHANGES

6.18 The Social Partners agree that:

(@)

(b)

where the introduction of any technologidahmge is likely to
affect the job security of employees in an undengakthe
employer shall discuss the introduction of suclhtetogy with
the relevant union or staff association or whevesach body
exists then the individual workers themselvesthat earliest
possible opportunity, and in any event not less tfwur (4)
weeksbefore the contemplated introduction of the tecbgyi

where such technological changes are beimgidered, then
the workers in the areas likely to be affected Ishaloffered,
where feasible, the opportunity to be trained ia tise of the
new technology, and the selection for such trairshgll be on
the basis of seniority, but this practice may baedafor just
reasons relating to prior qualifications and denatasd
competence in the particular field.
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APPLICABILITY

6.19 The Social Partners:

(@) agree that the applicability of Sectiofd.4), (6.16)and (6.17)
herein shall be limited to undertakings in which ig
contemplated that there will be a reduction in geemanent
work force in that undertaking by 10% or any sigmaht
number;

(b) also agree, notwithstanding the foregoingvisions, that in all
those instances where other than major payrollateshs are,
for whatever reason, being considered, the relevardn or
staff association or, where there is no such bodgxistence,
the workers themselves shall be informed not leaa two (2)
weeks prior to the statutory notice applicableunbsinstances;

(c) further agree that the various provisionsogsgtabove in respect
of major payroll reductions in the above sectishall apply,
with the necessary changes, in instances where trer other
than major payroll reductions and any such consaoita shall
take place in accordance with established industelations
practice as may be initiated by the relevant unoonstaff
association with a view to avoiding the dismissedglucing the
number of employees to be dismissed or mitigatihg t
consequences of the dismissals.

JOB ENHANCEMENT

6.20 The Social Partners agree that:

(@) where in an undertaking it is proposed fjodis should be
combined or enhanced by the inclusion of tasks and
responsibilities not previously included in thosebg, the
employer shall so notify in writing the relevantiam or staff
association, and where there is no such body tHeidual
workers themselves;
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(b) any such natification shall include infation relative to the
existing job description, the proposed revised gascription,
the intended change in remuneration where appteprand
such information shall form the basis of discusdetween the
parties;

(c) where a revised job description implies addal authority,

work load, responsibility or productivity, a premuon the
existing pay shall be the subject of negotiation.

EXISTING COLLECTIVE AGREEMENTS

6.21 The Social Partners agree that nothing in fdregoing shall be
construed to violate the terms of existing collestagreements or to affect
the collective bargaining process.

TERMINATION FOR CAUSE

6.22 The Social Partners accept and agree that thleall be a strict
observance of the principles of natural justicalinnstances where there is
a contemplation of the possible termination of esyplent for cause.

LABOUR MARKET CHANGES

6.23 The Social Partners agree that any measuhesh veéeek labour

market changes must be based on a greater unabngfasf all the relative

positions and interests of each Social Partner,ranst be pursued by the
full and adequate sharing of relevant labour mark&irmation, and by

genuine consultation and participation in decisiaking.
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DOMESTIC ECONOMY

7.1 The Social Partners, notwithstanding their gedmn that the
structure, composition and functioning of the dotigesconomy must be so
ordered as to take account of the imperatives abalisation, trade
liberalisation and the CARICOM Single Market andokRomy, agree that
they shall regard Barbados not merely as an ecormmyirst of all as a
society. The Social Partners further agree theeefmdirect their attempts at
achieving sustainable economic growth in a manharacterised by ethical
considerations and concepts of equity and socsalcgL

7.2 The Social Partners therefore affirm their cotmmant to a legislative
framework which regulates the conduct of commercativity in

accordance with the principles of free and fair petition and which
provides adequate protection for the interestoosamers.

7.3 The Social Partners recognise the value of lochli@iand commit
themselves to the promotion and development ottlierral industries and
sports in order to advance the growth of the doimesbnomy.

7.4 The Social Partners, notwithstanding their supgor legislative
measures specifically designed to achieve the @anggobjectives, also
recognise their other broad social responsibilitiehe Social Partners
therefore commit themselves to the creation of tamthl opportunities
which allow increased participation in business andnomic activity, and
to the maintenance of a safe environment charaetkby fairness, openness
and transparency in the administration of both joudohd private sectors.

CREDIT UNIONS

7.5 The Social Partners recognise the contribugfd@redit Unions and
other Co-operatives to national development thrqugiiding opportunities
for wealth creation and economic empowerment optaple of Barbados.

7.6  The Social Partners also acknowledge the raldanction which
credit unions have played historically in educatimgir members about
financial matters, and especially in the inculcatod a sense of thrift and a
thrift and a responsibility to obtain value for negnin the purchase of
goods and services.
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7.7 The Social Partners therefore agree to promotesthokcies which
encourage the consolidation of the Credit Union em@nt, ensure its
financial stability, and assist in its furtherarméehe human and social
development of Barbados

CONSUMER AND OTHER ASSOCIATIONS

7.8 The Social Partners acknowledge that they laageneral obligation,
as part of their original and on-going commitmentthe foregoing policy
on prices, to protect the interests of Barbadiahsough legislative
provisions specifically crafted to ensure fairngsall aspects of commercial
business practice.

7.9 The Social Partners support the protectiothefrights of consumers
as enunciated in the United Nations Guidelinesdonsumer Protection in
1985, and as given local expression in the pronssiof the Consumer
Protection Act 2003 and the Consumer Guarantee2@Q3.

7.10 The Social Partners accept that consumerge Ihath rights and
responsibilities, and therefore agree to promotkantourage the formation
and development of consumer groups to advancediieagon of consumers
with respect to their rights and responsibilitiesler domestic law, and, in
general, to protect the interests of the purchasuigic.

PRICES POLICY

7.11 The Social Partners remain conscious of th@ows factors that
contribute to the overall operating costs of entsgs, including the
snowballing effect of disproportionately high pregeonal and consultancy
charges, which in turn may adversely affect bothdbmestic cost of living
index and the competitiveness of Barbadian ents¥pri

7.12 The Social Partners therefagree that it is understood that the Social
Compact will operate in accordance with the follogvi policies and
procedures in respect of all prices of goods andcss:
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(@)

(b)

()

(d)

any price increases shall be related to udabte or legitimate
cost increases subject to the terms of the existmgregulatory
agreements;

enterprises shall, in general, seek to havikmmps on goods
and services that are reasonable and shall notwosigeact in a
manner which would have the effect of artificiallycreasing
prices;

professionals, artisans and tradesmen shak $e control
increases in their fees and charges;

government shall seek to minimise awdyerse impact of its
monetary, fiscal and commercial policies on the@wof goods
and services.

INCOMES POLICY

7.13 The Social Partners agree that the IncomesyRehich forms part of
the Social Compact shall operate in accordance thehfollowing policies
and procedures:

(@)

(b)

(€)

there shall be a general restrainhoreases in basic wages and
salaries in both the public and private sectors, ¢ixample
being set by those in receipt of the highest levefs
remuneration so as to establish a practical arlstiedasis for
the general call for wage earners to exerciseai@str

the restraint on increases in basic wagessataties will apply
to all remuneration under contract of employmenmtaioy kind,
of work to be performed wholly or substantially rt

Barbados;

general restraint will extend to all pay, luding wages and
salaries at all organisational levels, allowangesyments in
kind, fringe benefits and lump sums. It will alsppsy to all

types of employment, as well as to both full-tinmel gart-time
work;
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(d)

(f)

where increases are the result of job evaloaéxercises or
negotiated job enhancement exercises, wage rdssizt not
be used artificially to suppress valid claims facreases in
employee compensation;

additionally, increases in wages and salatiesng the life of
this Protocol will be based also on increased gaims
productivity, assessments of profitability and otheeasures of
organisational performance;

employers shall be encouraged to consider ostme sharing
agreements including Employee Share Ownership Plans
(ESOPs) and other incentive arrangements for werker

SUB-STANDARD WAGES

7.14 The Social Partners agree that special camdide shall apply to
wages which are deemed to be sub-standard ancetiement of such wages
shall fall outside the provisions of this Protocol.

PENSIONS

7.15 The Social Partners support the far-reachafgrms undertaken by
the National Insurance Board to take account ofitifleence of changed
demographic patterns and other factors, and theeslsyre the long term
viability of the National Insurance Scheme.

7.16 The Social Partners also support the progbessg made in the
reform of other pensions’ legislation, notably t@ecupational Pensions
Benefits Act.

7.17 The Social Partners subscribe to the concepheo portability of
pension entitlements, recognise the merits in angmg the retiring
benefits payable under the National Insurance Sehand therefore support
the establishment of contributory and other pengiams which provide
such an opportunity.
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TAX REGIME

7.18 Government’s tax regime will support and canmnt the objectives
of this Protocol and such a tax regime will, inédia, seek to distribute the
burden of taxation equitably, to encourage investmand otherwise to
provide incentives for expanded commercial actjvagd to create further
opportunities for the economic empowerment of wskéhrough the

ownership of shares.

PRODUCTIVITY

7.19 The Social Partners recognise that the NdtiBraductivity Council
was specifically established to be an agency teigeotechnical and other
services to assist in the advancement of prodtgtati the enterprise level
and thereby to contribute to the increased conmpetiess of Barbadian
goods and services.

7.20 The Social Partners undertake to continue wgrklosely with the
National Productivity Council to ensure the effitieand effective
performance of its functions and work programmexecSically, the Social
Partners undertake to share, to the greatest gxtsstble, advice, expertise
and relevant information required for the betterchioning of the Council.

WEALTH CREATION AND POVERTY ERADICATION

7.21 The Social Partners recognise that sustaimetbnal prosperity
dependsi,nter alia, upon continued capital investment and the extent
which savings are accrued and utilised from the ltweereated in the
community through its economic activity.

7.22 The Social Partners also recognise thatiewimdividual wealth
creation carries the potential for personal empavest, social inclusion and
long-term security for the family, the aggregataall such wealth creation
contributes directly to the economic well-beingBafrbados and thus allows
its benefits to be shared.
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7.23 The Social Partners undertake specificallgupport policies which
will increase the scope and level of wealth creatfacilitate the growth of
economic capital in all its forms, reward individsiéor wealth creation, and
Increase opportunities for more persons to pa#tein that exercise.

7.24 The Social Partners also undertake to sugpertregulation of the
economic environment so as to ensure the highastatds in accounting
and other business practices, the protection ofebloéder rights, and, in
general, to inspire confidence in corporate govecea

7.25 The Social Partners encourage individual &digms, in the foregoing
context, to recognise the benefits of saving aedirttportance of the use of
any such savings in private investment of one formnother.

7.26 The Social Partners concede the existenceo@élsdisparities in

Barbados, acknowledge that unemployment and ungdogment are the

largest contributors to social disparities, and epatcresponsibility for

attempting to redress the imbalances by increasustainable employment
and reducing the incidence of unemployment and nemagloyment.

7.27 The Social Partners, mindful of the United idleg Millennium
Development Goals, agree to promote, as a priositthin the Social
Compact, policies designed to work towards the ialton of poverty in
the society. The Social Partners also agree tpastpghe application of
practical measures to ensungter alia, gender equality, the empowerment
of women, access for all persons to educationaloppities, adequate
health care and housing and healthy living condgjcand to collaborate in
monitoring and evaluating existing programmes idéshto satisfy specific
welfare needs.

7.28 The Social Partners agree, in particular, uppert a strengthened
National Employment Bureau staffed and equippedravide adequate
information and advice, an effective guidance aodnselling programme,
and an active liaison service with employers talitate job placement.

7.29 The Social Partners acknowledge the influeneesrted by the

various ratings given to Barbados by the Unitedidwst and other agencies
and agree to use this Protocol as a basis for rtiprovement of those
conditions which form the criteria upon which suretlices are compiled.
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LAW AND ORDER

7.30 The Social Partners recognise that the lawt maflect the changing
nature of the modern administrative state throuwh implementation of
constitutional changes and other legislative reform

7.31 The Social Partners also recognise thataguslly important for the
law to be used as a vehicle to secure social gisequity and national
development in all its forms.

7.32 The Social Partners also believe that onesyiakd by which the
development of a society can be measured is thel le¥ respect
demonstrated for law and order. The Social Patneognisant of the
findings in the report of the National Commission baw and Order,
therefore support the implementation of those reanendations intended to
achieve the realisation of an ordered society wisblows appropriate
respect for authority.

7.33 The Social Partners recognise that the eshaibént of the Caribbean
Single Market and Economy and the advent of otbemé&l international
trade treaties will have implications for the leggbktem since there will be
an increase in the number and complexity of mafteradjudication.

7.34 The Social Partners also believe that if taebBdian judicial system
Is to discharge its obligations adequately in theedoing regard, then the
legal profession must be one of practitioners wiskslés are practised in an
environment of modern legislation, and before acjady that is specially

trained, amply housed, well served technologicalyd whose judgements
are delivered in a timely manner.

7.35 The Social Partners, in addition, supporséhpolicies that would
most effectively and efficiently facilitate the donued development of the
Royal Barbados Police Force.

CRIME

7.36 The Social Partners recognise a relationsetprden unemployment
and crime and the potential for the adverse effefctsime, particularly drug
related offences, to negate the efforts to achigne objectives of this
Protocol.
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7.37 The Social Partners therefore fully supporbséh policies and
measures which seek to minimise the incidenceiofecm Barbados.

7.38 The Social Partners agree, in particular, ieuee that there is a
coordination of the preventive and educationalréffof existing agencies in
the society, but more especially to ensure thaswath formal efforts are so
directed that every Barbadian educational insttuis the beneficiary of at
least one such activity every academic year.

ENVIRONMENTAL ISSUES

7.39 The Social Partners acknowledge that Barbaslos signatory to

several international agreements and protocolsespeact of sustainable
development, climate change, biodiversity, landrdégtion, chemical waste
and the protection of the marine environment areteftore agree to work
together to implement those policies and measuhestwwill contribute to a

reduction of the adverse effects on both the damestvironment and the
global climate and ecosystems.

7.40 The Social Partners acknowledge and reaffianb&os’ commitment
to the full implementation of the Programme of Actifor Sustainable
Development of Small Island Developing States afjree by the global
community at the 1994 United Nations Global Confeeeon Sustainable
Development of Small Island Developing States, melarbados.

7.41 The Social Partners fully subscribe to theceph of a low carbon
resource-efficient green economy and the goal ob&#os becoming the
most environmentally advanced green country inrnL&®&merica and the
Caribbean and therefore support the principles i United Nations
Environmental Programme and therefore fully suppioet promotion of all
aspects of a green economy in Barbados.

7.42The Social Partners undertake specifically to suppe following:

(a) programmes to educate and raise public awarendks ting
term harmful effects on the environment of polli$an

(b) the reduction of the incidence of noise and ligitytion;
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(€)
(d)

(€)

(f)

(9)

(h)

()

()

(k)

()

(m)
(n)

the greater use of environmentally friendly tecloggt

the sustainable utilisation and protection of thastal and
marine environment;

the maintenance of an efficient land use policy gostainable
development;

the protection of the quality sufficiency and asmhility of
potable water to the residents of Barbados;

solid waste management which makes the greatestbmsise
of separation for the reuse and recycling of makeri

the safe collection, treatment and disposal of gewand
industrial waste;

adequate administrative procedures and practicesotator the
importation, storage, use and disposal of chemaral other
hazardous substances including herbicides, insge$ic and
pesticides;

the reduction of the quantity of wrapping and paukg
materials used in the sale of items;

the reduction in the consumption of fossil fuels;

the articulation and enforcement of all legisla and
regulations intended to ensure environmental susbdity and
to enable the building of a resource-efficient greeonomy;

further research into forms of renewable energy;

the promotion and adoption of applicable sustamaldnsport
policies.

7.43 The Social Partners recognise that in the ugursf sustainable
development a balance must be struck so that ampyowement in the
quality of life will not take place through the awexploitation of natural and
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environmental assets thereby jeopardising the ksoarad economic
development of future generations.

7.44 The Social Partners therefore fully suppoxséh policies which

acknowledge agreed criteria for sustainability arich seek to implement
those principles and practices specifically desigteeensure that economic
growth and development do not occur to the detriroércological capital.

7.45 The Social Partners acknowledge that Barbalasgnatory to the
International Labour Organisation Convention 115Radiation Protection
and therefore subscribe to the adoption and impiatien of those
international standards which offer the greatesitgution against the
cumulative effects of exposure to radiation.

7.46 The Social Partners agree, in particular, émitor on a regular basis
those known sources of radiation which may have tapacity of
jeopardising public health if emissions do not conf to agreed
international standards, and to publish the resiiltgsy such surveys.

7.47 The Social Partners also agree to adopt agtieaary approach and
to promote the dissemination through written gurged of relevant health
information to all users of mobile telephones, tesd telephones and
similar electronic devices.

7.48 The Social Partners take note of the seri@ssioé the economic,
social and environmental crises which have beesezhin the region and
globally by natural disasters. The Social Partreesknowledge that any
disaster will have a severe negative impact oratieevement of the major
objectives of this Protocol and can retard socral aconomic growth by
many years.

7.49 The Social Partners recognise that it is iaiper to have a detailed
disaster preparedness programme in anticipation any hurricane,
earthquake, flood or other natural disaster. Theigbd?artners therefore
agree to establish a framework to provide for aftsamd effective joint
response to minimise the effects of any such disast
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TRANSPORTATION

7.50 The Social Partners recognise that the pavisif an adequate,
scheduled and safe system of public transporpi®ieequisite in any society
that seeks to place emphasis on productivity invthek place, and the full
participation of its citizenry in the educationaljltural and recreational
activities of the community.

7.51 The Social Partners also recognise that tHerlgr timely and safe
movement of both the vehicular traffic and pedassiin such pursuits will
depend upon not only the adequacy of the infragtracof the roads,
parking areas and sidewalks, but more particulanyhuman behaviour on
the roads.

7.52 The Social Partners therefore agree to wagkther to increase the
efficiency of the utilisation of the road networkada to improve the

behaviour in road usage, especially among those pvbaide a service to
the travelling public.

RESEARCH

7.53 The Social Partners recognise the value aniteé findings in those
areas vital to the planning for the further soaormic development of
Barbados.

7.54 The Social Partners therefore agree to ditleet attention of the
appropriate institutions, such as the Centre folici?dStudies, to those
specific areas worthy of detailed study, and otle#wo utilise the services
of those institutions and agencies which can pewe empirical evidence
and information necessary for constructive tripardieliberations.
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WIDENING OF SOCIAL DIALOGUE

MAY DAY DECLARATION

8.1 The Social Partners acknowledge that the May Declaration 2004,
set out in full in Appendix Il, constitutes a comiment which complements
and reinforces the underlying philosophy of thernfal association as
expressed in this Protocol and its predecessors.

8.2 The Social Partners reiterate the sentimenttaced in the May Day
Declaration 2004 and recommit themselves, in thteca of a widening and
deepening of the social partnership, to their ctile endeavours in respect
of the moral, social and economic improvement abBdos.

NATIONAL INITIATIVE FOR SERVICE EXCELLENCE

8.3 The Social Partners recognise that for theatibg of continued and
sustained growth in the Barbadian economy to beieaetl in the
competitive environment of trade liberalisation agidbalisation there will
have to be an attainment of world class excellemd®th quality of service
and delivery of products.

8.4 The Social Partners further recognise thateéhbsation of such world
class standards will first require a raising of tbensciousness and
commitment of all Barbadians to the need for thevision of excellent

service at all times and in all endeavours.

8.5 The Social Partners therefore commit themseteesacilitate the
changes needed in the processes and practicebitv@aservice excellence
at both the enterprise and personal level, antisoeihd have expressed this
commitment in their establishment and continuedpsupfor the National
Initiative for Service Excellence.

8.6 The Social Partners accept that efforts madgeruthe National

Initiative for Service Excellence (set out in fali Appendix 3) to improve

the society can be nullified if core societal valise eroded by contrary
considerations.
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8.7 The Social Partners therefore agree to enceuttag media houses,
advertising agencies and other entities to exet@mg®opriate discretion in
their output of subliminal and other messages sat tmfluences

contradictory to the National Initiative for Sergi&xcellence do not prevail.

8.8 The Social Partners further recognise thatstieeessful elevation of
the quality of service as conceptualised in thadwal Initiative for Service

Excellence will, in large measure, depend uporstigtained influence of all
such civil society organisations, and the activeigpation and personal
commitment of their respective memberships.

8.9 The Social Partners acknowledge the intrimgrth in any community
of those organisations which dedicate themselveshé& promotion of

specific areas of human interest and endeavourthendby contribute to the
further development and material welfare of thaetgc

8.10 The Social Partners recognise in that regadvaluable work done
by the several service organisations, the Barbddasonal Trust, the

Barbados Association of Retired Persons and otltmrpg representing the
interests of the growing number of senior citizearsj numerous other non-
governmental organisations.

8.11 The Social Partners therefore undertake tosush opportunities as
may present themselves to effect the deepeningaahehing of the social
partnership including, where appropriate, the fdrnmavolvement of

accredited non-governmental organisations in atodue.

8.12 The Social Partners agree to work towardd#éwelopment of codes
of conduct, ethics and practice which would seekfiorm and so determine
an improved level of social and economic interactwithin Barbadian
society.

8.13 The Social Partners acknowledge the importahdtke family as the
primary human community and agree to work togetbgromote the value
of family life, and, as part of its attempt at igtal human development in
Barbados, to remove all forms of discrimination thee engendered by
religion, ethnicity, disability, gender, age or ifiokl persuasion, and so
facilitate the integration and inclusion of thealativil society into all areas
of national endeavour.
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COMMITMENT AT ENTERPRISE LEVEL

9.1 The Social Partners recognise that for thadrmational commitments
to be successful they must be endorsed and acceptedh enterprise.

9.2 The Social Partners agree and accept, theréfateat the level of the
enterprise there must be:

(@) an understanding of the basis upon which dleceabkpartnership
Is founded,;

(b) a commitment on the part of the employers to olesdrgst
practice when in industrial relations, and to pdavia work
place environment and work systems which takeacdiount of
occupational health and safety considerations of tlair
employees;

(c) a willingness to invest in the training andvdlopment of
workers and in the work place environment;

(d) acommitment to share the profitshaf €nterprise equitably;

(e) a commitment on the part of the workers tovige efficient
and productive labour to ensure the continued caithy@ness
and sustained viability of the enterprise.

9.3 The Social Partners commit to the promotiorthaf highest ethical
principles and standards of governance in the ccrafitheir affairs.

9.4 The Social Partners commit themselves to fiogjehe development
of such a culture at the level of the enterprise.

COMMITMENTS BY INDIVIDUAL PARTNERS

10.1 The Social Partners recognise that in ognte effect to this Social
Compact as an instrument of policy and as a meéarfsirther national

development it will be incumbent upon them to gsgecific individual

commitments in addition to those to which theyaready bound jointly.
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10.2 The Social Partners agree to initiate a cehmarsive programme to
inform the public of Barbados of the underlying pose and rationale
behind the Social Compact, to explain the scopésobperations, and to
solicit such supportive actions at the enterpresell as will contribute to its
success.

10.3 The Social Partners acknowledge the move rtdisva knowledge-

driven economy, recognising that access to infaomaivhich is accurate
and up-to-date can lead to more informed decisiaking for all parties. As

outlined under Goal 5.6 of the National StrategitanP 2006-2025,

concerning the development of the information ecaypnahe Social Partners
will strive to inculcate a culture of informatioharing within and across all
sectors of the economy.

10.4 The Social Partners commit themselves to datevier else, not
specifically mentioned herein, is possible to supplee objectives of this
Protocol and to ensure its implementation in acaocd with its guiding
principles.

(A) GOVERNMENT

10.5 The Government agrees to consult with theabdtartners at the
earliest possible opportunity on the formulationd amplementation of
fundamental social and economic policies.

10.6 The Government as the largest single emplaggnowledges its
responsibility to be a model employer and to set ktighest possible
standards of trust, accountability and democradienwork place.

10.7 In order to give effect to the generalities theé foregoing the
Government, as employer, pledges that it shall:

(@) inform its several agents individually andllectively, in
writing, of their automatic obligation as such aigeto honour
the commitments expressed in the Protocol andatticolar, to
instruct them to conduct themselves in labour marmesmt
relations in accordance with the best practiceseebgal of
Government as the model employer;
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(b)

(€)

(d)

provide representation for workers, tlgioutheir accredited
bargaining agents, on Boards and Committees whitttere
employ persons or whose functions affect the welfand
interests of workers;

provide increased opportunities for contingiotraining to
enable public employees to be more effective andymtive in
their jobs;

ensure that there are no inordinate delaysamappointment of
persons and that such appointments and promotionsom
merit, in accordance with established procedures] aot
tainted with any form of discrimination.

10.8 The Government also undertakes to:

(@)

(b)

(€)

(d)

(€)

review in conjunction with the Sddvartners all existing
labour legislation;

strengthen the administrative and teddreapacity of the
Labour Department;

embark upon a programme of ratifying thds@ tonventions
recommended by the Social Partners iag) loecessary for the
continued maintenance of stallé harmonious industrial
relations;

introduce such legislation as will, inngeal, advance the
growth and competitiveness of the Barbadian econamaly
otherwise facilitate the achievement of the dijes of the
Social Compact, and, in particular, safeguard titerests of
consumers and protect the rights of workers, inomcdheir
health and safety in the work place;

initiate policies specifically aimed at adeang the reform of
the domestic capital markets, producing sustainemh@mic
growth, increased employment and greater social-lveghg
through the spreading of the benefits of economosvth and
development.
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(f)

(9)

(h)

()

(k)

()

(m)

ensure that in its attempt to attract notieraal investment due
emphasis will be placed on the dissemination of &rid
accurate information on the rights of workers amel industrial
relations practices, conventions and Laws of Bawbad

ensure that in the award of its contracte dansideration is
given to small business enterprises so that thera wider
distribution of economic activity and the consedign
broadening of the base of the social partnership;

continue the process of reform of the PuBl@vice based on
an open and participatory approach for the promigiba high
quality service which will promote the competitive
development of Barbados;

ensure that there are policies, includingpsh on wages,
pensions and social welfare provisions, which wilprove the
living standards of all Barbadians and protect vhénerable
groups in the society;

monitor closely the prices of goods and &m, particularly
basic food items;

review in conjunction with the Social Partnetse current
system of direct taxation;

ensure that in respect of migrant workershials comply with
the appropriate international human rights instnotsie shall
enact such domestic labour and human rights lang, shall
pursue such policies as will protect the rightsoth workers
and their families;

seek in the negotiation of regional agreeméantsclude the
free movement of all workers and the attendantegtainist
measures of social security and welfare benefits.
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(B) EMPLOYERS' REPRESENTATIVES

10.9 The Employers' Representatives recognise tesiponsibilities to
respond to the challenges and opportunities of ajiedtion, CSME,
corporate restructuring, trade liberalisation amel dther influences affecting
a small open economy and commit themselves to egstite success of the
Social Compact.

10.10 In order to give effect to the generalitiels the foregoing the
Employers' Representatives pledge that they shall:

(@)

(b)

()

(d)

(€)

(f)

seek to increase the membership of theiers¢wrganisations
So as to be in a better position to exert a widduence and
thereby contribute to the greater success of tlhteabBGompact;

encourage their members to honour the atiigs contained in
the Social Compact and, in particular, to condbetriselves in
labour management relations in accordance withgrestice;

encourage their members to provide &vptace environment
which adopts best practice in respect of all sagety health
matters;

dissociate themselves from those wigokaown to indulge in
anti-worker practices, who seek to undermine tradens in
the exercise of their lawful functions, or who aig to
circumvent what are the accepted and establishddsinal
relations conventions and customs in Barbados;

implement such measures in the manufactune@ortation of
products as would meet the standards acceptaliarbados
and would afford consumers the greatest possildtegtiion of
their health and safety;

encourage their members to adhere scruplyidasthe agreed
policy on the setting of prices as set out in fristocol and, in
general, so to moderate the mark up levels as omatrdate
inflationary trends;
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9)

(h)

(i)

()

(k)

()

encourage their members to develop progressiapagement
policies in the face of globalisation, corporatstmecturing and
the nature of the international economic system revisich
policies would balance rights of employers with htgy of

workers thereby ensuring consultation and full ipgr&tion in

the making of decisions, particularly those fundatak to

employment;

encourage their members to consider owngrglgreements,
including Employee Share Ownership Plans (ESOPg)elisas

other incentive arrangements for workers, whichks¢e

distribute profits equitably, and where there isoalthe

promotion of respect for human values in the fuorehg of the

market economy;

provide encouragement and opportunitiestf@ir members to
expand their commercial activities beyond the tradal
enterprises;

encourage their members to support Isgipliers of goods
and services in order to conserve foreign exchasgd to
promote the highest possible level of local emplegm

encourage their members, if they have to employranig
labour, to do so consistent with human rights Emients,
domestic law and labour practices, and to have raciial
arrangements which are no less favourable thanethufs
Barbadian workers similarly employed;

encourage their members to create aarosational culture
which ensures mutual trust and high levels of worke
commitment, and where productivity improvement asssi
central importance.

(C) WORKERS' REPRESENTATIVES

10.11 The Workers' Representatives recognise tegronsibility to make a
contribution to the development of a work forcettla skilled, that is
understanding of its role in assisting Barbadobea@ompetitive in a global
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economic environment, and that is therefore conmahitto improved
efficiency in production.

10.12 In order to give effect to the generalibéshe foregoing the Workers’
Representatives pledge that they shall:

(@)

(b)

(€)

(d)

(€)

(f)

(9)

(h)

continue to espouse the dignity of all foraidabour and the
faithful rendering by workers of such efforts asistitute the
fair return expected in accordance with the terrhstheir
contract or collective agreement;

urge the members of their affiliated orgatiens so to act at all
times as to demonstrate an understanding of theividual and
collective social obligations;

encourage their members to honour the diodiga contained in
the Social Compact and, in particular, to condbetriselves in
labour management relations in accordance withgrestice;

encourage their members to adhere to safetyhaalth rules in
the enterprise, and to contribute to the developméra safe
and healthy environment at the work place;

respond positively to all invitations to paipate in
consultations with the other Social Partners;

encourage their members so to act as to contriteer to the
development of national pride and the reinforcemet
traditional values;

encourage their members consciously to eschew g&sta
strive for greater efficiency and so develop a wmelt of
productivity in the work place;

encourage their members to provide ah hmguality of
workmanship so that the private sector enterpiirsé¥arbados
need not seek the same goods and services fronliesspp
outside of Barbados;
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()

()

(k)

()

(m)

(n)

encourage their members to moderate their wagauc@sso as
to be consistent with the requirements of this étrof;

encourage their members to respect théitsigpf migrant
workers, to accept any racial, religious, cultu@l other
differences,and, in general, to support them adovel
employees;

encourage their members to avail themselves df
opportunities for continuous training, the develemtnof their
skills and lifelong learning;

urge their members to adhere to the principlesCoédit
Unionism and so strengthen the Credit Union Movdémen

encourage their members to support the purchaeeaifgoods
and services as a matter of preference;

seek to educate their members about the fogilications of
globalisation, trade liberalisation and CSME, imthg those
consequential individual and collective responsésciiv must
be made by workers to meet the challenges and tuppies of
the changing economic environment.

ADMINISTRATIVE PROCEDURES

SUBCOMMITTEE OF THE SOCIAL PARTNERS

11.1 A Subcommittee of the Social Partners cormmgishree Ministers,
one of whom shall be the Chairman, the Head ofGhel Service, the
Director of Finance and Economic Affairs, the Pemar@ Secretary,
Ministry of the Civil Service, the Chief Personr@fficer, the Permanent
Secretary in the Ministry of Labour, the Permangetretary in the Prime
Minister's Office, the Chief Labour Officer and asqual number of
representatives of the Employers and the Congrésgamle Unions and
Staff Associations of Barbados is hereby estabdisioebe the first line of
consultation regarding all aspects of the implem ot of this Protocol.

al
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The Subcommittee shall also undertake such spetaks as may be
referred to it from time to time by the Social Pars.

11.2 The Subcommittee of the Social Partners mapvige a forum
whereby through consultation and the exchangefofrmation there can be
the betterment of the industrial relations climate.

11.3 The Subcommittee of the Social Partners imgakuch initiatives as
it deems appropriate in the resolution of induktredations matters shall,
however, not so act as to trespass upon the spet#ftutory duties of the
officers in the Labour Department as stated in Czp.of the Laws of
Barbados.

11.4 The Subcommittee of the Social Partners sixalnine the changes in
the Retail Price Index as supplied by the Goverrrgatistical Department
and shall, in its discretion, seek such further laxgtions as may be
necessary to understand the reasons for any ims@ashe cost of living.

11.5 The Subcommittee of the Social Partners shatwithstanding the
existing obligations of any other agency in thaarel, monitor in a general
way the prices of goods and services, especiaflicliaod items.

11.6 The Subcommittee of the Social Partners,shhhin it is satisfied that
any supplier of goods and services appears to daidgmg in the fixing of
prices or rates in a manner not consistent withptleeisions of the pricing
policy of this Protocol, cause such investigatiombe carried out as may lie
within its power.

11.7 The Subcommittee of the Social Partners ghdllbefore the Social
Partners for their consideration all such matterduding areas for specific
research, as may assist in the strengthening afabial partnership and the
development of national policies to further the eatives of the Social
Compact and advance social and economic progré&grbados.

11.8 The Subcommittee of the Social Partners she#it once per month,
or as often as necessary.

11.9 The Subcommittee of the Social Partners dieale the power to
co-opt such persons as it deems appropriate tetaissi the conduct of its
business.
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11.10 The Subcommittee of the Social Partners ,sballa periodic basis,
consider such official statistics and reports -tipakarly those related to the
public service — as may assist it in the furtheeaotthe objectives of this
Protocol, and shall after any such review offer telaar advice it may regard
as being appropriate in the circumstances.

11.11 The Subcommittee of the Social Partners shallle such provision as
it deems appropriate for the monitoring of the ekte which the objectives,
intentions and obligations expressed in this Palt@e being met. The
Subcommittee of the Social Partners may also recamdnthe setting of
targets and dates for the achievement of any spegifals identified as
being necessary for the successful implementafiomi Protocol.

SECRETARIAT

11.12 The Secretariat established to service th& wbthe Social Partners
in satisfying the objectives of this Protocol shaiter alia:

(@) provide secretarial functions and logatisupport for the
regular and special meetings of the Social Partners

(b) provide effective follow up action on n&at arising from the
meetings of the Social Partners;

(c) facilitate the establishment of a websitethe Social Partners
for information and archival purposes;

(d) facilitate the creation of a corporatentity for the secretariat
through the development of the appropriate matenaluding
a logo and letterhead;

(e) disseminate information to the mediadi@ihg meetings of the
Social Partners.
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PARTNERSHIP ACCOUNTABILITY

11.13 The Subcommittee shall place an item ongénda which seeks on a
guarterly basis to evaluate the progress thatirsgbmade in satisfying the
objectives of the Protocol.

MEETINGS OF THE SOCIAL PARTNERS

12.1 Meetings of the Social Partners in furtheeamé the terms and
conditions of this Protocol shall be held under¢hairmanship of the Prime
Minister.

12.2 Such meetings shall be held on a quarterlthae monthly basis,
except where the nature of business requires megedént meetings.

12.3 After consultation with the other Social Rars, a social partner may
invite persons or institutions to participate inyameeting, if that partner
deems it desirable to do so in the interest of adwvg the objectives of this
Protocol.

PUBLIC INFORMATION

13.1 The Subcommittee of the Social Partners df@ltharged with the
responsibility of giving the widest possible pulijicand circulation of
copies of this Protocol.

13.2 The Subcommittee of the Social Partners silah be required to
ensure that the public is informed on a regulaisbatthe outcome of its
deliberations. The Partners agree that at leasetper year a full media
presentation will be made in a joint session when gublic will be made
aware of the work done in the review period, anth@i that work impacts
on the ordering and development of the country.
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IMPLEMENTATION OF THE PROTOCOL

14.1 The Social Partners recognise that the manmneich the Protocol is

implemented is of fundamental importance. The 3deatners accept and
agree that the implementation of all aspects o$ tArotocol will be

undertaken in a manner that fully acknowledgesstiat into which it has

been entered and which honours the principles ahsparency and
objectivity. They therefore reaffirm their commitnteto the principles of

voluntarism in industrial relations, and to thogagbices and conventions
which have developed over the years as a resuheoapplication of those
principles.

14.2 The Social Partners further reaffirm their ocgtment to the
maintenance of collective bargaining and to thdoWahg of established
procedures in industrial relations.

DATE OF IMPLEMENTATION

15.1 This Protocol is deemed to have come intecefrom £' April, 2011
and shall continue in operation until*3¥arch, 2013.

PROVISION FOR REVIEW OF THE PROTOCOL

16.1 Any Social Partner may request the reviewawy aspect of this
Protocol to improve its efficiency and effectivesdsy giving to the other
Social Partners four (4) weeks’ notice, in writing this effect.
PARLIAMENTARY RESOLUTION

17.1 This Protocol shall be presented to Parlianbgnivay of Resolution

for noting and approval and shall on the completodnthat process be
published in the Official Gazette.
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Signed by the Social Partners on the
at Bridgetown, Barbados.

day of , 2011

For the Government of Barbados
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